
Templated design helps reduce costs 
and deliver benefits

Upgrade of finance, HR 
and payroll solution for 
North Somerset Council
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At a glanceAt a glance

Challenge

Solution

Impact

• Delivery based on Agilisys’ templated design 
• ‘Adopt and adapt’ approach to incorporate good practice
• Implementation with a joint team, so build could be tailored to outcomes

• £3.4m in savings achieved over three years 
• Delivered a fully integrated solution with significant automation
•  Procurement delivered an additional £1.2m in savings in the first two years
•  Solution designed with a focus on process improvement to help meet future 

challenges 

• Major system transformation for finance, HR and payroll
• Reduce expenditure by 28%
• Re-engineer more efficient processes
• Develop a clear optimisation strategy
• Establish a self-service culture built on staff empowerment

Replaced the Council’s existing financial 
management solution

Upgraded HR and Payroll system

Partnership programme implemented a flexible 
solution as one integrated delivery team

Solution deployed within six months of contract start, 
meeting both cost and delivery timescales

New target operating model to drive cashable savings
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Transforming to 
a fully integrated 
finance and 
operations platform
The need for a high-quality solution that reduces  
costs and increases efficiencies

The four primary objectives worked to:

1. Innovate finance and accountancy support, creating  
    a step change in service delivery

2. Produce better quality and more timely financial     
    information for financial decision making 

3. Improve service organisation through up-skilling  
    and training financial staff

4. Provide platform for shared services
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Challenge

To meet North Somerset Council’s need for rapid change, Agilisys was set the challenge of:

• Upgrading their management, HR and payroll services - which supports over 20,000 suppliers, 15,000 debtors and  
   7,000 council employees

• Reducing budgets by 28%

The council wanted an implementation based on best practice, and a solution flexible to the wider change programme. 
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Delivering a 
modern solution 
with a joint  
delivery team
Customised best practice 
template to meet Council’s 
broad range of requirements 
Agilisys worked in partnership with the council to: 

Identify

Users - As this project impacted many departmental users   
and stakeholders, Agilisys began by identifying all relevant 
user groups.

Solution - With many objectives and goals set by the council, 
the system selected needed to be:

• Flexible: providing best practice whist being adaptable to 
customer’s needs

• Innovative: capable of meeting the Council’s current and  
future needs

Plan

Using Agilisys’ best practice template, the joint delivery  
team established a set of ‘golden rules’, including:

• Setting clear milestones for each project stage

•  ‘Adopt and adapt’ approach to ensure they met  
needs of the council

• No/minimal customisations

• Standardised ways of working to be introduced

• Tried and tested functionality against an existing    
   implementation model
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Methodology

Optimise

Agilisys developed a benefits realisation framework to articulate 
the types of benefits and how they would be tracked by the 
programme. 

A key goal was to ensure that the Council has the skills and 
experience to be self-sufficient in the future. This allows the 
Council to continue developing the solution without the need  
for expensive re-work or additional consultancy.

Implement

The project used an ‘assisted build’ strategy, developing the 
product in conjunction with Agilisys, North Somerset Council 
and ERP resources. This partnership team was created so that 
the programme could be built around desired outcomes and 
changes would become embedded in new ways of working.

Councils were fully involved in building the product, they own 
the design and can leverage the benefits of future changes and 
further integration. The team worked closely, facilitating easy 
knowledge transfer, and ensured that the needs of the Council 
were understood in all areas of implementation. 
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North Somerset Council saved £3.4m in three years, with an additional £1.2m in savings from procurement initiatives.

The core solution was implemented within six months, providing the council with:

The North Somerset project team was fully involved in building the product and can deliver ongoing benefit improvements 
autonomously. The Council has managed two significant restructures since go-live with no requirement for support from Agilisys.

A fully integrated solution, 
including full automation

Offline access to key modules, 
supporting existing and future 
interfaces with other systems

Self-service capabilities

System 
upgrades led 
to cost savings 
and ROI within 
3 years
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The new solution streamlined 
processes which provided 
automation and flexibility

Impact

Comprehensive  
audit reporting

Business-intelligence capability 
through inbuilt reporting engine

Optimisation strategy to help 
meet future service delivery 
challenges
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Agilisys, an employee owned organisation, is one 
of the UK’s fastest growing and innovative cloud 
and digital transformation specialists, enabling 
organisations to adopt technologies, platforms 
and processes that promote new ways of working.

An established partner for both the public and 
private sector for nearly two decades, we have 
earned a strong reputation and hold deep domain 
expertise delivering change and innovation, 
particularly within local and central government. 

We support our customers through a network of 
offices and centres of excellence throughout the 
UK, employing over 1,500 staff across the UK. 

Partnership 
Integrity
Innovation
Passion

Scale Space, Imperial College 
White City Campus,
58 Wood Lane, London,
W12 7RZ

t +44 (0)845 450 1131 
e info@agilisys.co.uk 
w www.agilisys.co.uk
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Improve  
financial decision 

making

Greater 
efficiency – 
headcount 
reduction

Improve 
service 

organisation  
(up skill)

Step change in 
finance service 

delivery

Reduce 
costs


