
New system design allows finance and 
operations to be brought back in-house

Cumbria County Council 
improves efficiency 
with a modern 
integrated solution 

Cumbria County Council Case Study
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•  Designed modern technology to meet Cumbria’s financial requirements
•  Introduced a single integrated system helping bring operations back  

in-house
•  Joint delivery approach provided flexibility to tailor system
• Redefined processes to eliminate time consuming approaches

•  £1.75m in savings achieved over three years
•  E-Procurement solution enabled the council to achieve further savings of £3m
•  Improved customer experience and reduced service center turnaround  

time by 16 days

•  Cumbria Council constrained by outdated and inefficient finance system
•  Unable to achieve transparency due to legacy platform limitations
• Need ability for real-time information sharing across departments while  
 reducing overall costs

Transformation of Council’s outdated payroll system 
for 9,500 employees

Managed operations brought back in-house

Modern operating model enables efficient integration of 
data between systems

Significant ongoing cost and resource savings enabled
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Constrained 
by disjointed 
legacy systems
Outdated system could not keep up with 
financial management needs of a modern, 
changing business

The Council needed the new system to be designed with a focus on strategy. Through the provision of accurate, comprehensive 
and up to date information, they hoped to empower managers to make timely decisions and shape the business.
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Cost reductions through 
process re-engineering

Facing limitations with their current financial platform, the Council sought a solution that provided:

Efficient and timely provision of 
management information

An integrated approach to 
the Council’s data across key 

corporate systems



Transforming IT  
with customised 
real-time systems 
to better serve  
the council
Joint team transitioned network  
for effective and efficient integration

Considering Cumbia’s current business practices, functionality 
and transformational goals, Agilisys developed an ambitious 
plan to modernise their finance and HR systems.

In partnership with the Council, Agilisys sought to:

• Replace several existing Financial Systems which have been  
in place for a significant number of years

• Introduce a single, integrated Financial System which 
allowed real-time transaction processing 

How was this achieved?

Agilisys worked closely to integrate and streamline the 
Council’s HR and payroll capabilities for their 9,500 
employees, transitioning these back in-house from their 
outsourced provider.

The technology was implemented with a joint team made up 
of Agilisys, and Cumbria Council resource over a 21-month 
period. This partnership allowed the council to design 
and configure the system, create an environment for easy 
knowledge transfer and provided Cumbria ownership of the 
new system.
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Integrated solution delivers 
operational efficiency

The new financial system was implemented, with the aim of 
delivering a more accurate and streamlined system.

This resulted in:

• £1.75m in savings over three years

• Service centre improvements – enabled active ticket   
 turnaround to be 16-days faster

• Mobile self-service platform - digitalised HR and payroll

• Improved end customer experience

• E-learning platform – enabled savings of £2,000 per month

• Upskilling program - team members trained to cover a wide  
 range of queries, freeing up valuable resources

• Automation eliminated the need for time consuming   
 processes, accurately validating information to reduce   
 human error

• E-Procurement solution also helped the council achieve   
 further savings of £3m
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Impact

Cumbria County Council enjoys benefits and improved end user experience 
from upgrade to new technology
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Taking on the challenge of becoming more self-serviced, Agilisys provided training and mentoring, enabling Cumbria County 
Council to bring their financial management solution back in-house. 

Working with the Council in an integrated team ensured a smooth transition, and allowed the solution to be developed, tailored 
to their needs. The Council has been able to enhance the customer experience, while reorganising and upskilling its team to 
improve service response times.



Agilisys, an employee owned organisation, is one 
of the UK’s fastest growing and innovative cloud 
and digital transformation specialists, enabling 
organisations to adopt technologies, platforms 
and processes that promote new ways of working.

An established partner for both the public and 
private sector for nearly two decades, we have 
earned a strong reputation and hold deep domain 
expertise delivering change and innovation, 
particularly within local and central government. 

We support our customers through a network of 
offices and centres of excellence throughout the 
UK, employing over 1,500 staff across the UK. 
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