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Building a Microsoft Azure integration 
platform to join up and automate data 
transfer in the Insolvency Service

Public Sector 
Integration 
Framework 



At a glanceAt a glance

Solution

Impact

• Migrate to Azure Integration Services and build an integration hub

• Move to webservices and real-time messaging to improve business data flows

•  Completed well within the one-year timeline

• Developed and tested 16 Interfaces 

• Testing harness to minimise risk

• Insolvency Service has been able to assume ongoing support 

• Reduce enterprise complexity

• Time critical processes requiring automation

Migration from RabbitMQ to Microsoft Azure 
Integration services

Framework extensively tested to ensure the 
Service can run all required enterprise data 
solutions

Integration services contribute alongside the 
enterprise strategy

2

Insolvency Service Case Study

Challenge



Reducing enterprise 
complexity to 
overcome data  
flow issues
Project needed to free up capacity and deliver an effective 
cost saving solution through the integration of the current 
enterprise systems

The Insolvency Service is an executive agency of the 
Department for Business, Energy and Industrial strategy (BEIS). 

They provide an internationally respected insolvency regime 
that helps rescue struggling businesses and allows those in 
debt to make a fresh start.  The core purpose is to support 
those in financial distress, tackling misconduct and maximising 
returns to creditors. 

A major challenge facing the Insolvency Service was the 
restrictions it was facing due to outdated and complex 
systems, meaning it was unable to manage data flows and had 
maintenance difficulties.

Prior to working with Agilisys, the Service had selected 
RabbitMQ and had developed several existing interfaces that 
were in differing states of efficiency. These multiple legacy 
systems had no common data warehouse built around flat files 
and batch processes.

Problems identified were:

•  Making changes to disparate source systems was expensive 
and time consuming. 

•  Managing multiple application vendors was adding to project 
risks, increasing timelines due to third party dependencies 
and inhibiting the organisation’s ability to transform.

•  Data was not connected and getting accurate reporting to 
support decision making or delivering customer services had 
process break points that undermined service delivery.

There was also a need to minimise the impact on legacy 
solutions so the Service would not spend money unnecessarily 
on updating integration with systems, which the enterprise 
strategy had determined would have a limited life span.

Agilisys was engaged to review, design and deliver integration 
with the focus of initial design being the links between the 
CRM solution and Finance. The focal point was the business 
area; to build from with a practical demonstration of the 
benefits. Working with Finance and CRM meant a blend of 
public facing and back-office services to show benefits in both 
administration and delivery of services. 
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Taking a 
strategic 
approach to 
integration
Tried and tested 
methodology adapted 
for a bespoke strategy 
to innovate Integration 
services

The key principles of the integration were:

• Mapping the existing application landscape

• Establishing the master data and information gaps

• Optimising the data flow and minimise manual interventions

Working with the Insolvency Service, we identified a dual strategy that would 
support service requirements by having a two-phase delivery plan developed 
in parallel.

Short-Term (first 3 months): There were data flow issues in the existing 
RabbitMQ integrations, caused by critical business issues. This provided a 
target list of interfaces that were delivered and optimised, these are  
displayed below.
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Long Term (12 months): Azure integration Services was the 
correct fit for the organisation with the cloud first strategy it 
had adopted. 

The aim was to establish AIS as the enterprise tool of choice 
and build the platform so the Service could continue to migrate 
from RabbitMQ.

Agilisys designed the central integration hub and focused 
on working with the Service to build the initial integration to 
provide:

• Key integration between primary systems

• Build of the central enterprise hub for integration 

•  Upskilling the Service technical team working alongside 
Agilisys

Our integration hub principles instilled the design principle 
that components should be re-usable. Key benefits were the 
move from flat file processing to on-demand messaging. This 
allowed for a real-time view as with the old system the data 
was generally out of sync between systems.

When designing the new architecture, we worked as much as 
possible to improve overall data quality. The initial interfaces 
between the finance and CRM system are listed as follows:

• Employer debt

• Customer

• Payroll

• Projects

• Pension pay

We also created an Integration dashboard that provides an 
operational monitor of the integration service to simplify the IT 
support processes. 

The testing framework was also a vital part of the methodology.  
By implementing a repeatable testing framework there was no 
need to develop complex workarounds or fake data following 
system upgrades.  This approach was both massively time 
saving and cost effective.    

The objective was that the Service would be self-sufficient in 
running its enterprise data solutions. 

 The diagram below displays the overall solution for the integration layer for the ERP project.
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Delivering a  
solution that is  
re-usable, efficient 
and adaptive for a 
growing organisation

The goal was to design a central messaging hub with re-usable data 
components that can support the Service as it changes and grows. The result is 
a solution that is extremely flexible, which was due to the rigorous testing that 
was performed.

Agilisys delivered a solution with interoperability at its core, so moving data for 
the pilot systems became simple and standard. Our joint solution was designed 
to adapt to change and support the future enterprise roadmap. 

A key measure of our success with the Service is that they now own and 
manage the Enterprise Integration Framework. The work was done over 
an initial 12-month period and then the Service took responsibility for the 
ongoing support and development, with access to Agilisys for specific technical 
challenges that originate from complex new system requirements.

After a few years, the legacy RabbitMQ solution is now being decommissioned, 
saving the Service both license and hosting costs with the new integration hub 
cloud hosted and more resilient.

We delivered the Service:

• Integration strategy

•  Design and specification of 16 interfaces to design authority standards

•  Development, test and deployment of those interfaces

•  Full knowledge handover to operational support 

•  Project closure

The Service is now self-sufficient and has continued to develop its AIS 
alongside its enterprise strategy.
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Impact

Successful delivery of an 
integration platform has 
enabled the Service to be 
self-sufficient in running its 
enterprise data solutions
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Agilisys, an employee owned organisation, is one 
of the UK’s fastest growing and innovative cloud 
and digital transformation specialists, enabling 
organisations to adopt technologies, platforms 
and processes that promote new ways of working.

An established partner for both the public and 
private sector for nearly two decades, we have 
earned a strong reputation and hold deep domain 
expertise delivering change and innovation, 
particularly within local and central government. 

We support our customers through a network of 
offices and centres of excellence throughout the 
UK, employing over 1,500 staff across the UK. 
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