
Find out how Agilisys worked with the London Borough of 
Barking and Dagenham to deliver a modern content services 
solution by migrating to Microsoft 365 and implementing the 
latest cloud-based collaboration technologies.

Transforming content 
management and collaboration 
for the London Borough of 
Barking and Dagenham

Modern Content Services Case Study



At a glanceAt a glance

Challenge

Solution

Impact

•  Series of projects came together in a complete content management solution

•  Microsoft Teams, SharePoint Online and OneDrive for Business used to 
maximise benefits

•  Information Architecture Refresh at the heart of a complex  
transformation project

•  Rapid and flexible collaboration across the organisation enabled

•  Improved business continuity delivered, evidenced by COVID-19 resilience

•  Employees are now able to easily discover appropriate content using  
search scopes

•  Organisational efficiency improved – content can be discovered 30  
to 50% faster

•  Security and retention policies overhauled

•  Disparate content sources and lack of structure across more than 10 million 
documents

•  Sensitive content was difficult to Identify and control

•  A more modern, responsive and collaborative workplace was required

Existing legacy content management solution was 
creating a series of challenges that were holding the 
council back

Holistic solution developed around detailed 
information architecture refresh

Project has transformed collaboration and 
information sharing across the organisation

Migration to Microsoft 365 and latest cloud-based 
collaboration tools such as Microsoft Teams, SharePoint 
Online and OneDrive to respond to the challenges
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The clear need for 
content management 
transformation
A legacy content 
management solution 
was creating multiple 
challenges for the 
London Borough 
of Barking and 
Dagenham.

Faced with a number of challenges regarding document and content 
management, in 2018 the London Borough of Barking and Dagenham decided to 
transform its legacy solution.

At that time the authority was using several disparate content sources including 
multiple Personal Home Drives, IaaS DFS File Shares, Classic SharePoint Online 
Sites and existing ad hoc Microsoft Teams. Millions of documents existed – and 
circa 2 million files were being added every year – but content was not classified 
and included limited meta data. 

As a result, relevant content was difficult to find, driving productivity problems 
across the organisation. The deep nesting of folder structures obscured access 
to documents, while large volumes of duplicate files existed, exacerbating the 
problem.

Additional challenges faced by the authority included:

• Sensitive content was difficult to identify and control

•  Achieving appropriate compliance with regulatory standards such as UK Data 
Protection Act 2018 and GDPR was difficult

• Legacy content structures were no longer aligned to organisational structures

•  External sharing via email suffered from file size constraints and produced 
versioning problems

• Inefficient internal and external collaboration scenarios

It was clear that a new approach was needed if the London Borough of Barking 
and Dagenham was to successfully transform content management. Agilisys was 
selected as the partner to deliver this major structural transformation.
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A comprehensive 
solution that 
unlocks key 
outcomes
To ensure a modern content 
management solution was 
delivered, Agilisys designed and 
delivered a holistic solution that 
utilised Microsoft Teams, SharePoint 
Online, OneDrive for Business, 
Exchange Online and Azure.
The wide-ranging challenges faced by and the high volume 
of data involved meant that this project was much more 
than a migration project. Therefore, information architecture 
became an integral part of a multifaceted project delivered 
by Agilisys:

Exchange Online Migration
The migration of on-premise Exchange mailboxes to 
Exchange online for 3,400 users

OneDrive for Business Migration
Move several personal Home Drives to One Drive for 
Business, improving document access for users across the 
authority.

Information Architecture Refresh
This complex work involved creating a new Information 
Architecture for Teams and SharePoint Online, including an 
auto-classification proof of concept for:

•  25 services

• 80 departments

• Over 300 functional teams

• 100 plus content types

4

Methodology

SERVICE BLOCK

Counter FraudAssurance

Figure 1: Hub and Spoke Teams design

Commercial 
Finance

Service Finance Capital & 
Investment

Internal Audit

Finance

Modern Content Services Case Study



To achieve this, Agilisys introduced:

• Hierarchical classification taxonomies (or Term Sets) 

-  such as UK LGCS (Local Government Classification Scheme)

-  with synonyms

• Global content types (document types) 

-  such as Contract, Invoice, Business Policy

• Service/departmental content types

• Meta data fields

-  such as contract start date, end date

• Search schema changes to support custom meta data

Crucially, this information architecture required a flexible hub 
and spoke design, given the dynamic organisational structure 
and the shifting of outsourced services, for example:

Teams and SharePoint Online Migration
This project involved migrating file shares and existing 
SharePoint Online sites to an integrated Microsoft Teams 
and SharePoint Online architecture. Over 10 million files were 
initially migrated.

Teams and SharePoint Online Governance
A sub-project of the Information Architecture Refresh, Agilisys 
created a custom Microsoft Teams self-service provisioning 
solution with approval, that utilised best practice secure 
configurations from Microsoft and projects Agilisys has 
delivered across the public sector.

A custom content disposition solution using content retention 
labels was also introduced to support the council’s document 
retention policies across the organisation.

Application Server Migration

In order to eliminate IaaS server costs, existing content from 
on-premise servers were migrated to the Azure cloud.

Together, these projects enabled Agilisys to successfully 
utilise key content management and workplace productivity 
technologies to address the identified challenges and deliver a 
long list of key outcomes for the authority.
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A content 
management 
solution for a 
modern council

The complete content management solution delivered by Agilisys has 
delivered multiple key outcomes for the London Borough of Barking and 
Dagenham.

At the top of this list is the delivery of rapid and flexible collaboration 
enabled by Microsoft Teams. Productivity has been enhanced as a result and 
business continuity has improved, as evidenced during the COVID-19 crisis 
when the authority was able to smoothly transition to remote working.

Microsoft Teams meetings, Teams chats, group chats, one-to-one chats 
and OneNote allow for quick collaboration, innovation and issue resolution. 
What’s more, secure and efficient internal sharing, cross-service sharing, 
and external sharing is now enabled, and Team owners can invite new 
external guests to collaborate without logging IT support requests.

The challenge of the frustrating, time-consuming search for documents has 
also been resolved. Meta data and search features ensure that appropriate 
content can be discovered 30 to 50% faster, which also avoids the production 
of more duplicate content.

Workload on employees is reduced by automatically classifying over 2 million 
files per year with meta data extracted to support search. This enables 
employees to easily discover appropriate content by using the available 
search scopes such as local team search, departmental search with 
aggregated content from functional teams, or organisation-wide search.
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Impact

Full range of positive 
outcomes delivered 
including enhanced 
collaboration and 
security

Claire Symonds, Chief Executive,  
London Borough of Barking and Dagenham

“Our ambitious vision to completely transform the way 
we work has been realised. We now have a modern, 
secure and user-friendly solution that maximises 
productivity and collaboration across the organisation.

“The fact we could continue delivering services with 
minimal disruption through the Covid-19 lockdown 
highlights the effectiveness.”
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Case and project management are both more efficient as a 
result of the work completed, and less reliance is placed on the 
IT support desk to grant employees and external guest access 
to business content.

Further impact delivered by Agilisys through this project 
include:

•  Major structural transformation has been achieved for 
content containers with a new functional structure better 
aligned to the organisation that’s much better able to flex 
with future changes to operation structures within the 
Council.

•  A rapid path to improved compliance was achieved with 
DLP, Information Protection and Retention Features that are 
available in Microsoft 365 without requiring end users to 
manually classify content and enter meta data

-  sensitive content is discovered automatically and sharing of 
this content can now be controlled

-  compliance labels are set automatically based on 
document types

•  Content container governance is vastly improved via custom 
provisioning and disposition solutions for

- Teams and SharePoint Online sites

- requiring IG Board approval for external sharing scenarios

• Expensive dedicated servers can now be decommissioned

•  Proper document versioning control ensures that older 
versions are retained

-  email boxes are no longer filled with multiple versions of 
attached documents

•  The document co-authoring experience is enabled for faster 
document production

-  Quickly and easily achieve early consensus on 
collaboratively created documents

-  Clear paths to acceptance and approval, where needed, 
are subsequently created 

• Content recycle bins enable restores for accidental deletion

• Full audit logging enabled for Security and Compliance

•  Microsoft 365 eDiscovery is available for compliance 
breaches & investigations

•  GDPR Subject Access Requests and Freedom of Information 
Requests are easier to implement now in Microsoft 365.

The successful delivery of the latest cloud-based collaboration 
technologies has transformed the way the London Borough of 
Barking and Dagenham manages, consumes and collaborates 
on documents. It has also led to the organisation being 
shortlisted in the Driving Efficiency through Technology 
category at the prestigious LGC Awards 2020, recognising the 
positive outcomes of a complex transformation project.
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Paul Ingram, Chief Information Officer,  
London Borough of Barking and Dagenham

“With Agilisys as our partner, we were able to successfully 
complete this complex transformation project and deliver a 
long list of positive outcomes for the Council.

“By building this project from the ground up and ensuring the 
information architecture was exactly what we needed, rather 
than rushing to deliver a basic migration project, we have 
been able to exploit the full benefits of the latest collaboration 
technologies, including Microsoft Teams, SharePoint Online and 
OneDrive for Business.”
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Agilisys, an employee owned organisation, is one 
of the UK’s fastest growing and innovative cloud 
and digital transformation specialists, enabling 
organisations to adopt technologies, platforms 
and processes that promote new ways of working.

An established partner for both the public and 
private sector for nearly two decades, we have 
earned a strong reputation and hold deep domain 
expertise delivering change and innovation, 
particularly within local and central government. 

We support our customers through a network of 
offices and centres of excellence throughout the 
UK, employing over 1,500 staff across the UK. 
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